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PORTAL is an Erasmus+ Sport Project addressing the intricate

challenges faced by Olympians during their transition to post-

retirement life.

The project’s core objective is the development and

implementation of an inclusive online platform, complemented by

a network of Real Life Transition Officers to provide

comprehensive support to Olympians particularly those facing

fewer opportunities.

The Project
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To develop and implement an inclusive and diverse online platform

focused on supporting Olympians during their transition to post-

retirement life, with a particular emphasis on social inclusion and

outreach to individuals facing fewer opportunities, like Olympians

without medals, with physical and mental health issues, lacking of

financial support, employment opportunities, educational background

or early-school leavers

General Objective
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about Olympians’ challenges by 
conducting research and a needs 

analysis study.

Update the State of the Art

Mental health and real-life 
transitioning toolkits to guarantee 

the well-being of athletes.

Design

an Open Platform for athletes to find 
resources, opportunities and match 

with other athletes to ease their 
transitions.

Create

the toolkit of procedures for the 
Real-Life Transitioning Officers.

Elaborate

the programme with NOCs, evaluate 
its efficacy and update the contents 

based on the feedback.

Launch and Pilot
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The main key objectives of this research stage were:

1. the provision of an evidence foundation for subsequent

tasks by collecting and reviewing national information on

career transitions, mental health, and support services;

2. the identification of potential challenges and gaps within

and among national contexts to be addressed through the

PORTAL platform implementation;

3. the cross-national comparison of strategies, policies, and

performance in this area.

Information sources in the PORTAL Desk Research included 

survey responses.

DESK RESEARCH: survey with major European Sports Organizations

STUDY#1



UTSR – PORTAL Project Riga, EAS Conference 6-8 October 8 of 25



UTSR – PORTAL Project Riga, EAS Conference 6-8 October 9 of 25



UTSR – PORTAL Project Riga, EAS Conference 6-8 October 10 of 25



UTSR – PORTAL Project Riga, EAS Conference 6-8 October 11 of 25



12 of 25UTSR – PORTAL Project Riga, EAS Conference 6-8 October 12

5 scientific databases
Selected keywords

(high-performance athletes career transitions) OR (elite athletes
career transitions) OR (Olympic athletes career transitions) AND
(high-performance athletes’ mental health) OR (elite athletes’
mental health) OR (Olympic athletes’ mental health) AND (high-
performance athletes’ psychological health) OR (elite athletes’
psychological health) OR (Olympic athletes’ psychological health)
AND (high-performance athletes’ support services) OR (elite
athletes support services) OR (Olympic athletes support services)

STUDY#2

The Systematic Literature Review

OUR FINAL research string
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Main Outcomes from the SLR 
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Clear guidelines, ongoing quality monitoring and implementation, and 
evidance-based evaluation tools

Core tools and practices with potential for sustainable, cross-national implementation could be 

summarized as follows:

• digital self-assessment modules for mental health and career transition readiness;

• asynchronous peer mentoring networks;

• modular educational contents on dual-career management, career planning, financial literacy, and 

identity development; 

• confidential, online access to professional support;

• family/community engagement in athletes’ support programs.
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This systematic review confirms the complexity and

multidimensionality of elite athletes’ career transitions and

mental health challenges, highlighting the urgent need for

integrated, proactive, and individualized support across the

athletes’ lifecycle. Early holistic preparation, especially through

dual career pathways, psychological support, and anticipatory

career planning remains critical for building resilience, personal

development, well-being, and employability opportunities

beyond sport.

What can we do as PORTAL project’s Partners?
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Questionnaire 
initial 

development

• Outcome definition 
Career transitions (available services; perceived 

satisfaction, challenges, and needs about the services; opinions 
regarding possible/necessary implementation);

Mental Health (available services; perceived satisfaction, 

challenges, and needs about the services; opinions regarding 
possible/necessary implementation);

Other Support (available services; perceived satisfaction, 

challenges, and needs about the services; opinions regarding 
possible/necessary implementation)

STUDY#3

Questionnaire with elite European Athletes
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RESPONDENTS:

Overall, 126 participants

Questionnaire
refinement

Questionnaire 
administration

Inclusion criteria
• to be an active or retired high-performance athlete 

with no restriction concerning sports disciplines;
• to be aged >18 years;
• to have competed in organized sport for at least 5 

years (including top-performance years) at 
national or international levels; 

• to be involved in sports practice ≥10 hours·week-1. 

Electronic

Data analysis 
and 

interpretation

Semistructured
50 items
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1. Recognize Coaches as Key Stakeholders

Include dedicated resources and training for coaches to support athletes during transitions

2. Promote Dual Career Awareness

Embed educational materials and testimonials to encourage athletes to prepare for life beyond sport

3. Address Gaps in Mental Health Access

Integrate directories of psychological services, anonymous support tools, and stigma-free mental health education

4. Offer Structured Transition Planning Tools

Create step-by-step guides, self-assessment checklists, and goal-setting templates for pre- and post-retirement phases

5. Facilitate Peer and Mentor Networks

Enable moderated forums, peer mentoring programs, and contact with former athletes who successfully transitioned

6. Ensure Cultural and Sport-Specific Adaptability

Allow for flexible content modules tailored to gender, sport type, and national context

Take home message of Systematic Literature Review, Desk Research and Questionnaire for athletes
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PORTAL Project
UTSR Team

Post-Doc Francesca Di Rocco
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Thank you for your 
attention!

Q/A
Discussion/Brainstorming
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